Comments on GBEP responses to ExA questions Sep 2023

Q1.9.3 Design Principles Page 146 — 150

The National Infrastructure Strategy (November 2020) states that: “All infrastructure projects to
have a board level Design Champion in place by the end of 2021 at either the project, programme or
organisational level, supported ... by design panels”

Can GBEP confirm if they have carried out Quantitative and Qualitative Risk Analysis for the project?
If they have can they please share the procedure that they have applied and the resultant Risk
Register that they have created, including proposed mitigations and expected results.

According to the APM and as documented in the Body of Knowledge, Risk Management is a
fundamental part of effective Project Management so | would expect that GBEP have carried out a
risk assessment.



